April 29, 2014 Meeting Minutes
The meeting was called to order at 6:07pm by Marc Kroetch.
 Attending the meeting were, Marc Kroetch, Kevin Miller, Terry Devore, Shelly Nave, Althea Sundahl, and Jodi Johnson. 
February minutes were accepted by Kevin and Althea 2nd the motion.
OLD BUSINESS
Shawn Lawler from Timberlake High School was in attendance.  He is introducing a new program for the juniors and seniors of Timberlake High School called “Lifetime Activities.” The plan for this class will include spending time on Spirit Lake kayaking, paddle boarding, ect. Althea motioned we give Mr. Lawler full access to our current stock of equipment at no cost to them.  Kevin seconded the motion. Marc suggested that he speak with the owners of Row (River Odyssey West) Adventures as well about filling in with equipment we may not have.  Terry also advised Mr. Lawler to look into the necessary lifeguard certifications needed to run a program at the lake as well.
City Council Report:  Terry attended the April City Council meeting and informed them that Phase one was continuing to move forward on the Fireside Park.  The Park and Rec representative for next four meeting are as follows: 
May-Althea, June-Marc, July-Terry, August- Shelly
Fireside Park Update: Kevin and Marc received 3 bids for the fence.  Northwest Fence out of Post Falls came in with the lowest bid at $7.12 a foot. Specialty Sprinklers came in with a bid for sprinklers of $6500.00.  Both the above bids have been accepted. Kevin has a verbal agreement (and handshake) with Rod Erickson that he will split the cost of the fence 50/50.
Jimmy Brown is finishing up the excavating and leveling of the area.  He should be done in the next week and the sprinklers will be going in.  

Kevin is actively looking for a hydro seeding company; Shelly has someone in mind and will get the contact information to Kevin. 

The Dolan Family Inc. is donating all the rock and gravel.

The Mayor would like the park to open the third week of June for the summer.
Terry will purchase 3 paddleboards, and 2 kayaks to add to the Rec Center building. 
New Business
Volunteer Park: Kevin made a suggestion of the layout for the remainder of Volunteer Park.  He has asked the board member to think out ideas for the park and bring them to the next meeting.
Kevin suggested we explore more ways to advertise upcoming activities through poster boards, signs, ect.  Marc is going to bring mock ups of ideas to the next meeting. 

Kevin needs to have the side by side removed from his store by Friday May 2nd.  The board discussed different ways to get the ATV out to the public.  Marc asked everyone to please keep in mind the summer dates of activities in the park (ie: Big Back In, 4th of July, ect) and commit to selling tickets when possible.  Jodi is going to post on Facebook asking for volunteers that would be willing to help sell tickets as well.  Jodi will have a schedule of events calendar at the next meeting for everyone to sign up with.  Shelly suggested we purchase some bright colored shirts with the Park and Rec logo on it so when we are selling tickets it will be obvious to the public who we are.  Jodi will talk to Todd about driving the side by side in the 4th of July parade.  

The board discussed some frustrations they are still having with the lack of communication between them and the City.  The discussion also included the need for a full time positioned employee that will be in the office everyday to maintain the daily needs for a growing Parks department. The discussion also included ideas of ways to improve our parks through upkeep and maintenance.  It was also discussed that the Park Board and the Mayor both have a passion for the community and the kids and we need to find a way to meet those needs/wants. It was decided a workshop/meeting with the Mayor was needed ASAP to discuss where everyone goes from here.
Meeting was adjourned at 7:40pm
____________________________                  _________________________________       Jodi Johnson, Activities Director                                       Marc Kroetch, Board Chairman
