August 28, 2013 Meeting Minutes
The meeting was called to order at 6:05pm by Marc Kroetch.
Attending the meeting were, Marc Kroetch, Kevin Miller, Mike Clary, Terry Devore, Althea Sundahl, Cory Speers, Mayor Todd Clary, and Jodi Johnson. 
July minutes were accepted by Kevin and Cory 2nd the motion.
OLD BUSINESS
Fireside:  Kevin asked Mayor Todd what the councils thoughts were on the main building and out buildings at Fireside.  He informed the board that once the maintenance guys slow down they would work on tearing down the outbuildings and boarding up windows.  He also said that there is still a small group of citizens that want to save the building; the council should be making a decision at the next meeting.  The Park and Rec board feels that it would be a detriment to keep the building at the location.  The building is currently to close to the water so it would have to be moved back causing a lack of parking.  Also if the building stays on the property the line of sight to the park and the kids would be lost.
Kevin is willing to put the park displays and name options up in Miller’s for the next month to continue receiving the public feedback.  Once the feedback is complete the board would like to have a sign made and placed down at the Fireside.  Terry voiced the need to show the public that something is being done at the location.
Kevin asked the Mayor what our agreement was with Fish and Game in regards to the upkeep of the boat launch and the beach, the Mayor stated that there was no agreement in place at this time.  Kevin asked if once the city has full use of the Fireside if the maintenance crew could begin full upkeep of the Fish and Game side as well.  The Mayor does not see the public agreeing to it considering it is not Spirit Lake owned land.

The Park and Rec board came to the conclusion that they need a representative at each City Council meeting, the schedule is as follows: 

September meeting: Kevin


October meeting: Althea


November meeting: Mike


December meeting: Marc


January meeting: Cory


February meeting: Terry

If a board member can not make it to the meeting they are assigned for then it is their responsibility to find a replacement.  

Rec Center:  We will have a full report at the next meeting once the last weekend in September is complete.

NEW BUSINESS
Off Road Park: Jodi reported that at the last City Council meeting Joe said they were going to design and make a course out at Volunteer on September 7th and 8th, and have a function on September 14, 2013.  At the City Council meeting Joe also was under the assumption that they would be covered with Park and Rec insurance.  The board decided that at no time will the Park and Rec board sponsor and/or supply insurance until Joe has come back to the board with his plans as originally agreed upon in March 2013.  The board looked back in minutes and determined that no where does it stat the Park and Rec will supply insurance.  Althea stated that since they went to the City Council about the upcoming function it’s not our responsibility and we should not sponsor the event.  Kevin also stated that we need to report to the City Council that the off road group has not attended any of our recent meeting nor have they communicated with the Park and Rec board about the planned upcoming event. 

General Upkeep of Parks: Kevin would like the maintenance crew to report to the sprinkler company right away when they see a dead spot in the grass so that it can be fixed ASAP.  There was also concern as to who takes care of the baseball and softball fields in the off season.  The Mayor reported that he would be going to Timberlake Little League for help.  
Althea asked if there was a check list of day to day duties that the maintenance crew followed.  The Mayor said that they don’t have a daily list because tasks change with the seasons.

Fundraising for softball fields: Jodi explained to the board that the Chamber of Commerce was planning on donating all car show precedes along with funds from a 50/50 raffle to the City for the repairs and upgraded on the Big Park softball fields.  Jodi suggested donating 1-2 bikes from the Rec Center for the raffle.  Kevin motioned the board donate 2 bikes (the cruisers) to the raffle. Mike seconded the motion, all board member were in favor.
The meeting was adjourned at 8:15pm.
____________________________                  _________________________________
       Jodi Johnson, Activities Director                                       Marc Kroetch, Board Chairman
